HANDYMAN BUSINESSPLAN TEMPLATE

Business Name: Owner:

Executive Summary:

This business plan outlines the strategy and objectives for a professional handyman service offering reliable, affordable,
and high-quality repair, maintenance, and improvement servicesto residential and commercia clients. The business
aimsto establish a strong reputation in the local market through exceptional customer service, skilled workmanship, and
efficient operations.

Business Description:

The handyman business provides a wide range of services including plumbing repairs, electrical work, carpentry,
painting, appliance installation, and general home maintenance. Services will be carried out by licensed and
experienced professionals, adhering to all relevant local, state, and federal regulations and safety standards.

Market Analysis:

The target market comprises homeowners, landlords, property managers, and small businesses requiring timely and
cost-effective maintenance and repair services. The demand for handyman services remains steady due to increasing
property maintenance needs and a growing preference for outsourcing repairs to professionals.

Organization and Management:

The business will be owned and operated by the Owner, who will oversee all operations, marketing, and customer
relations. Skilled technicians and subcontractors will be hired as needed, all compliant with licensing requirements and
insured to protect clients and the business.

Services Offered:

- General repairs and maintenance - Plumbing: leak repairs, fixture installation - Electrical: outlet repairs, lighting
installation - Carpentry: shelving, cabinetry, door repairs - Painting and drywall repairs - Appliance installation and
troubleshooting - Emergency repairs All services will be performed in compliance with applicable building codes and
safety standards.

Marketing and Sales Strategy:

Marketing efforts will include online presence via a professional website, search engine optimization (SEO), and social
media engagement. Local advertising, participation in community events, and partnerships with real estate agents and
property managers will help generate leads. Customer referrals will be incentivized to encourage repeat business.

Financial Projections:

Revenue is expected from service fees charged hourly or per project. Expenses include labor, materials, insurance,
licensing, marketing, and administrative costs. Profitability is projected within the first year of operation, with



conservative growth based on expanding client base and service offerings.

L egal and Regulatory Compliance:

The business will maintain all required licenses and permits to operate legally within the state and local jurisdictions.
All work will be performed in accordance with applicable laws, regulations, and industry standards. Comprehensive
liability insurance and worker's compensation coverage will be maintained at all times.

Risk Management:

Risk will be managed through thorough employee training, adherence to safety protocols, proper use of personal
protective equipment (PPE), and maintaining adequate insurance coverage. Contracts with clients will include
appropriate limitation of liability clauses and dispute resolution procedures.
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